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A brief midyear report of activities, functions, or recommendations of the committee 
include: 
 
The team has met eight times since the start of the academic year.  We have looked at the 
current process, determined areas for improvements, benchmarked with other institutions 
and organizations, generated some potential solutions, and developed measurements and 
a timeline for implementing our solutions. 
 
Some of the solutions are: 
 

Advisor selection process 

Developing Advisor & 
Advisee Handbook 

Advisor Training 

Forms available online 

New Be Advised Campaign 

Revamped Student 
Success Class 
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